
NETWORK OF THE 
MARIE SKŁODOWSKA-CURIE ACTIONS
NATIONAL CONTACT POINTS

DOCTORAL 
NETWORKS

EXCELLENCE, IMPACT & IMPLEMENTATION
UNIVERSITY OF LJUBLJANA, JANUARY 16, 2025 

Dr. Stojan Sorčan, NCP MSCA, MVZI 



• Home - Marie Skłodowska-Curie Actions

• Home Page - MSCA-NET

• Najnovejše informacije za javnost, NCP MSCA v 
Obzorju Evropa

• stojan.sorcan@gov.si

• (1) Stojan Sorcan | LinkedIn 2

Useful links: 

https://marie-sklodowska-curie-actions.ec.europa.eu/
https://msca-net.eu/
mailto:stojan.sorcan@gov.si
https://www.linkedin.com/in/stojan-sorcan-8ba826257/


[Title]

3

November presentation!

Today workshop!



4



NETWORK OF THE 
MARIE SKŁODOWSKA-CURIE ACTIONS
NATIONAL CONTACT POINTS

EXCELLENCE
IN 

DOCTORAL
NETWORKS



Work Programme MSCA 



Work Programme MSCA 



8

1. EXCELLENCE

1.1 Quality and pertinence of the project’s research and innovation 
objectives (and the extent to which they are ambitious, and go beyond the 
state of the art)
1.2 Soundness of the proposed methodology (including interdisciplinary 
approaches, consideration of the gender dimension and other diversity 
aspects if relevant for the research project, and the quality and 
appropriateness of open science practices)
1.3 Quality and credibility of the training programme (including 
transferable skills, inter/multidisciplinary, inter-sectoral and gender as well 
as other diversity aspects)
1.4 Quality of the supervision (including mandatory joint supervision for 
industrial and joint doctorate projects).



1. Elements of EXCELLENCE criteria

Objectives

Open Science 

Methodology

Interdisciplinarity

Gender/diversity

State-of-the-art

Training
Introduction

Individual projects

Ambitiousness

Supervision



Source: ‘In the 
framework of the 
MSCA-NET network 
we have analysed the 
ESRs and herewith 
the outcomes are 
presented.’ 
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1.1 QUALITY AND PERTINENCE OF THE PROJECT’S RESEARCH AND 
INNOVATION OBJECTIVES (AND THE EXTENT TO WHICH THEY ARE 
AMBITIOUS, AND GO BEYOND THE STATE OF THE ART). 
REQUIRED SUB-HEADINGS:

• Introduction, objectives and overview of the research programme. It 
should be explained how the individual projects of the recruited 
researchers will be integrated into – and contribute to – the overall 
research programme. All proposals should also describe the research 
projects in the context of a doctoral training programme. Are the objectives 
measurable and verifiable? Are they realistically achievable?

• Pertinence and innovative aspects of the research programme (in 
light of the current state of the art and existing programmes / networks / 
doctoral research trainings). Describe how your project goes beyond the 
state-of-the-art, and the extent the proposed work is ambitious.

The action should be divided in Work Packages and described in the Table 
3.1a under the Implementation section
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EXCELLENCE – GENERAL APPROACHES

 Motivation for the project

 Why is this project idea important? 

 What is the problem consortium will try to solve? 

 Why is it important to solve it now? 

 Topic/call scope: 

 Project objectives needs to refer back to the Work
Programme, focus and terminology („language“)

 Refer to EU policies

13



Work Programme MSCA 



INTRODUCTION

+ The proposal outlines an ambitious research programme in the field of XY 
and offers a good overview of the main aspects it intends to address, 
highlighting well its quality and pertinence.
+ The relevance of the topic is well stated and the proposal addresses well 
scientific gaps and research questions in the understanding XY changes that 
often go unnoticed.
+ The proposal is both relevant and timely. It is structured around well-defined 
research objectives, each tailored to address a specific research gap in this 
domain. 
+ The current gap in knowledge on using XY in the field of XY is well 
articulated, and the need for the proposed research is well justified. 
+ The topic addressed by the proposal is timely. For example, the XY utilization 
and valorisation is a crucial step to address effects of the climate emergency. 
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OBJECTIVES – 1 

+ The research programme is well motivated overall and ambitious in 
addressing relevant aspects related to XY.
+ The goal of xy is pertinent.
+ The research objectives of the proposal, aiming to create new kinds 
of XY, are of good quality and pertinent to the call. 
+ The objectives, which address timely and important challenges in 
climate change dynamics and accurate extreme weather predictions, 
are very well identified.
+ The research objectives of the project are very relevant because they 
address important unanswered questions in the field of XY. 



OBJECTIVES • Use SMART objectives that address 
the gaps in the state-of-the-art and 
correspond to the needs of training a 
new generation of researchers in Europe

• Show clearly, how individual doctoral 
projects contribute to overall objectives

• Scientific objectives should correspond 
to Work Packages (structured under 
3.1)
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OBJECTIVES – 2

+ The main objectives are very well elaborated, and their key 
performance indicators support very well that they are measurable
and verifiable. 
+ The objectives are measurable, timely, and achievable, responding 
to societal and scientific needs. 
+ The research objectives are pertinent and realistic with appropriate 
indicators provided to support their measurability and verifiability.
+ Measurable and verifiable objectives are outlined, which are 
realistically achievable within the duration of the proposed work.



OBJECTIVES

- The objectives are too broadly defined, making their measurability and 
feasibility uncertain.

- The research objectives are not clearly formulated and coherent
- It is not evident how the objectives in the important field of XY are 

measured, quantified or verified. It is unclear whether the objectives can 
be achieved within the project timeline. 

- The technical objectives of the research programme are not convincingly 
described and it is not sufficiently clear how they could be measurable 
and verifiable. Precise means of verification relative to progress in 
reaching outputs and objectives are insufficiently presented in the 
proposal and the realistic achievability is not sufficiently demonstrated.



INDIVIDUAL RESEARCH PROJECTS

+ The proposal convincingly explains how the individual research 
projects will be integrated into and contribute to the overall research 
programme. 
+ The proposal effectively articulates the integration of individual 
research projects within the overarching research agenda, ensuring 
significant interdisciplinary cohesion and synergy across the 
consortium.
+ The Doctoral Candidates' individual research projects are well 
defined in their topics, and the proposal provides a very thorough and 
convincing explanation of how each of them is linked to a specific 
research objective.



INDIVIDUAL RESEARCH PROJECTS 

- It is not sufficiently well detailed how the different individual projects 
are integrated into a doctoral training programme and what would be 
their contribution into the overall research programme.
- There is limited evidence of a globally consistent research 

programme: the doctoral network is designed as a collection of 
projects whose interrelationships ar.e not sufficiently developed.

- The proposal does not clearly express the potential synergies 
between the Doctoral Candidates' individual research projects.



AMBITIOUSNESS/INNOVATION 

+ The project is innovative and holds the potential to make substantial 
contributions to the field. 
+ The proposal is ambitious, and credibly aims to go beyond the state of the 
art. 
+ The proposal is ambitious and would go beyond the current state of the 
art through its multidisciplinary approach and its aspiration to create an 
innovative theoretical framework and a methodological toolkit transferable 
to global contexts. 
+ The proposal is highly innovative by elucidating many aspects of XY and 
function, that are so far unknown and therefore the proposal has the 
realistic potential to deliver significant progress in XY beyond the state of 
the art.



AMBITION / INNOVATIOIN LEVEL

- The ambition of the project is unclear, e.g. details of new xy studied and 
the different domains addressed by the programme are insufficient 
described. 

- The level of innovation is limited because the advances related to XY are 
presented qualitatively and are not sufficiently measurable.

- The achievability of the research objectives is not convincingly established, 
especially given their high level of ambition.

- The proposed work is overall unambitious and fails to adequately describe 
the progress made with respect to the current state of the art in the field
of XY. 

- Some research objectives are overambitious for the duration of the 
program, especially for the doctoral candidates.



BEYOND THE STATE OF THE ART 

+ The project's innovation is convincingly presented, encompassing a 
comprehensive overview of the current state-of-the-art and a clear 
articulation of advancements beyond it. 
+ The proposal convincingly demonstrates advancement beyond the 
current state of the art in this research field, aiming at the 
development of novel XY techniques for on-site monitoring of XY.
+ The proposal is ambitious and has the potential to go beyond the 
current state of the art with regard to XY. 
+ The proposal target's bringing very recent scientific advances in the 
XY technology, and goes well beyond the state of the art, representing 
a significant step forward in specific aspects of the proposed research..



BEYOND THE STATE OF THE ART 
- The presentation of the current state of the art is insufficient and

the applicants failed to explain how their research idea goes beyond 
the state of the art.

- The proposal does not convincingly demonstrate that it will generate 
substantial advancements against the state of the art in the XY.

- The state of the art is not convincingly discussed, and the added 
value of the proposed research is not sufficiently demonstrated

- The innovative aspects of the proposal with respect to the current 
state of the art are not clearly highlighted.
- Past and current research already addresses how diverse policies 

shape XY, so the proposal is not ground-breaking in this regard.
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EXERCISE ON 1.1

Formulate a scientific objective for 
your Doctoral network. 
Is it SMART?
Discuss with your neighbour.



+ The main research objectives are well-
defined and important, and are clearly 
reflected in the work packages. The 
integration of the projects of the individual 
researchers into the overall programme is 
carefully considered and convincing.

+ The overview of the proposed research is 
relevant for the specific objectives, which 
are identified with respect to the 
comprehensive state-of-the-art description. 

+ The general objectives are clear, justified 
and well contextualized. These are 
appropriately broken down into more 
specific research questions linked to the 
different PhD research projects. 

29

STRENGTHS & WEAKNESSES: 1.1

- The description of the project’s research and 
innovation objectives is restricted to general 
statements; missing are important details on the 
state of the art and the major objectives of research.

- The originality of the research is insufficiently 
demonstrated, as the proposal does not adequately 
present its contribution to advance the state-of-the-
art in terms of new […] approaches and techniques. 

- The proposal is not sufficiently clear on the 
complementarity and contribution of individual 
research projects to the overall research programme. 
Some of the Doctoral Candidates' topics are 
excessively specific, which limits integration within 
the whole project and exchange between the 
different doctoral candidates. 
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1.2 SOUNDNESS OF THE PROPOSED METHODOLOGY
REQUIRED SUB-HEADINGS:

• Overall methodology: Describe and explain the overall methodology including the 
concepts, models and assumptions that underpin your work. Explain how this will 
enable you to deliver your project’s objectives. 

• Integration of methods and disciplines to pursue the objectives: Explain how 
expertise and methods from different disciplines will be brought together and integrated 
in pursuit of your objectives. 

• Gender dimension and other diversity aspects: Describe how the gender dimension 
and other diversity aspects are taken into account in the project’s research and 
innovation content. 

• Open science practices: Describe how appropriate open science practices are 
implemented as an integral part of the proposed methodology. Show how the choice of 
practices and their implementation are adapted to the nature of your work, in a way that 
will increase the chances of the project delivering on its objectives.

• Research data management and management of other research outputs
• Artificial Intelligence (if applicable)



METHODOLOGY

31Source: ANSWER ITN

• Explain the concepts, models and 
assumptions emerging from the 
state of the art

• Which techniques, methods, 
intruments will be used to achieve 
your scientific objectives

• Explain multi-/interdisciplinary 
aspects

http://www.answer-itn.eu/


METHODOLOGY – 1 

+ Research methodology and underlying concepts are very clearly 
delineated, highly appropriate and credible for the type of research 
proposed. The research methodology is well established in the respective 
laboratories and institutions and involves multidisciplinary approaches. 
+ The proposed research methodology is very well suited to reach the 
objectives, and it is consistent and credible. The underlying models and 
assumptions are suitably outlined, including appropriately chosen methods 
for complex experiments, modelling and numerical simulations, device 
development and applications.
+ The research programme proposes a range of plausible methodologies to 
be used across the individual doctoral candidates’ projects. 
+ The challenges in the methodology, such as in XY are well identified and 
adequate measures to overcome them are thoroughly addressed.



METHODOLOGY - 2

+ The methodology is highly multidisciplinary.
+ The proposed methodology is sound and explained in sufficient 
details, including very good interdisciplinary approaches that are 
comprehensively described and relevant to the proposal.
+ The overall methodological approach is sound and relies on a credible 
combination of techniques and methods from different disciplines. It 
tallies well with the ambition of its research objectives.



METHODOLOGY - 1

- The proposed methodology is not described in sufficient detail to 
demonstrate its quality and its efficiency. 

- Certain aspects of the proposed methodology related to the XY are not 
fully developed.

- The methodology presents some limitations. For example, the proposal 
does not detail sufficiently what data would be used and how they would 
be used to answer each of the questions. 

- The proposed methodology does not adequately take into account the 
advances made in the field. 

- The proposal does not identify with sufficient clarity important 
methodological challenges and measures to overcome them.



METHODOLOGY - 2

- The soundness of the methodology is also insufficiently demonstrated. 
The methodologies to be employed in the proposal are too generically 
described and lack detail, especially as regards XY.

- The proposal lacks sufficiently clear information regarding sample sizes
and the amounts of the materials to be analysed as part of each of the 
Doctoral Candidates' individual research projects.

- The imaging approach in vivo demands more explicit details to be 
considered feasible.

- The proposed methodology lacks a convincing presentation of specific 
steps to address the stated challenges.

- The methodology does not sufficiently address critical aspects such…



INTERDISCIPLINARITY

+ Interdisciplinary aspects of the proposal are sufficiently considered 
to achieve the project research objectives. 
+ Interdisciplinarity and intersectoral aspects are addressed very well 
with well-balanced involvement of academic partners and industry.
+ Interdisciplinary aspects are relevant to the proposed research and 
are well addressed. 
+ The project is highly inter/multidisciplinary and it integrates well 
different disciplines. 
+ An interdisciplinary approach, suitably integrating complementing 
disciplines such as XY have been well implemented in the 
methodology. The interdisciplinary aspects are suitably included to 
achieve the objectives. 



INTERDISCIPLINARITY

- As a minor shortcoming, the proposal claims to have an 
interdisciplinary dimension are not clearly demonstrated.

- Even though the proposal is at the interface of XY science, there is 
limited evidence of an interdisciplinary approach with proper 
integration of all the disciplines involved. 

- The integration of the multidisciplinary aspects is not fully 
comprehensive and cohesive. The fusion into a cohesive whole of the 
diverse fields is not fully realized. 



GENDER ASPECTS • How to deal with gender issues in the proposal?

• HE programme guide is a good source of 
information and contains links to further 
sources, including examples

• Describe how you are going to integrate 
gender dimension into your research – or 
why you consider that this is not relevant for 
your research.

38

Definitions
Gender balance refers to share of different genders in a research 
team; NOT to be discussed here, but under 3.1.
Gender equality refers to equal treatment of men and women (for 
example by employers) – Gender equality plan is an eligibility criterion 
for public bodies, HE institutions and RES organisations. 
NOT to be discussed here, but under 3.1. 
Gender dimension and other diversity aspects in R&I content
refers to the integration of sex and/or gender analysis through the 
entire R&I cycle, from the setting of research priorities through defining 
concepts, formulating research questions, developing methodologies, 
gathering and analysing sex/gender disaggregated data, to evaluating 
and reporting results and transferring them to markets into products 
and innovations which will benefit all citizens and promote gender 
equality. This has to be addressed under 1.2

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


GENDER/DIVERSITY DIMENSION

+ Gender and other diversity aspects are well integrated in the research. 
+ Gender dimension and other diversity aspects of the research are expected to not play a 
major role, but they will be monitored and accounted for as appropriate in terms of the 
phenotypes studied by the consortium. 
+ The gender dimension has been sufficiently discussed and it is considered relevant. 
+ The gender dimension is acknowledged in its potential and some possible links to the 
proposed research strands are mentioned. 
+ Gender and other diversity dimensions are well-integrated into the project, both in terms 
of task differentiation
ulti-omics analysis, and diverse computational approaches within a clearly integrated work 
plan. 
- The research effectively addresses gender dimensions and other diversity aspects, 
particularly in studies involving humans and production animals. 



GENDER DIMENSION

- Although gender dimension and other aspects of diversity are 
appropriately identified, it is not sufficiently explained how these factors 
will be incorporated into the new quantum algorithm.

- The gender dimension is not sufficiently addressed, particularly 
concerning sex as a confounder for gene expression and function in health 
and disease. 

- Gender aspects are not clearly considered as are not sufficiently explicit in 
the training programme.

- Regarding the gender dimension the applicants mention that male mice 
will be used for the KSHV experiments. However, since humanized mice will 
be used for KSHV, the gender of the human donor is likely more relevant 
than the gender of the mice. 



OPEN SCIENCE 
PRACTICES

• HE programme guide is a good source of 
information and contains links to information on 
mandatory and optional (recommended) OS 
practices

41

Definitions
Open Science is an approach based on open cooperative work and 
systematic sharing of knowledge and tools as early and widely as 
possible in the process. 
Open science practices include early and open sharing of research 
(for example through preregistration, registered reports, pre-prints, or 
crowd-sourcing); research output management; measures to ensure 
reproducibility of research outputs; providing open access to research 
outputs (such as publications, data, software, models, algorithms, and 
workflows); participation in open peer-review; and involving all relevant 
knowledge actors including citizens, civil society and end users in the 
co-creation of R&I agendas and contents (such as citizen science). 

Source: Meaningful Interactions Lab (mintlab)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://soc.kuleuven.be/mintlab/blog/news/opensciencediscourse/


RESEARCH DATA 
MANAGEMENT

• Applicants generating/collecting data and/or other research 
outputs (except for publications) during the project must 
provide maximum 1 page on how the data will be managed 
in line with the FAIR principles (Findable, Accessible, 
Interoperable, Reusable)

• Proposals selected for funding under Horizon Europe will 
need to develop a detailed data management plan (DMP) – 
see 3.1

• HE programme guide is a good source of information and 
contains links to further information

• OpenAIRE has guides, factsheets, use cases, webinars, 
and a helpdesk for all Framework programme participants.

42

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://www.openaire.eu/support
https://www.openaire.eu/how-to-make-your-data-fair


OPEN SCIENCE 

+ Appropriate commitment to open science practices is well demonstrated. 
There is also evidence of a comprehensive approach to data management 
and good alignment with FAIR principles.
+ The implementation of Open Sciences practices in the project is very clear 
and sufficiently detailed regarding tools and science activities. 
+ The outline of the Data Management Plan is in line with FAIR principles 
and is very carefully presented and organised, including tools, responsible 
data managers, repository databases (open and protected), as well as details 
on file formats and database updating. 
+ There is concrete and clear information on how open science practices will 
be followed and implemented within the context of the proposed 
methodology. The applicants adhere to all mandatory and recommended 
open science practices as relevant for patients and the public. 



OPEN SCIENCE 

- The proposal does not clearly describe how the project will 
implement the mandatory and recommended open science 
practices. 

- The proposal fails to convincingly explain how the open sciences 
practices are adapted to the nature of work and how they will 
contribute to delivering beneficial outputs. 

- The described data management plan lacks information on how the 
results will be findable, accessible, interoperable and reusable. 

- The open science practices are not sufficiently articulated in the 
proposal, in particular as far as sharing of research data beyond the 
scope of the doctoral network is concerned. 



+ The choices of methodology are well 
described and justified, and are suitable to 
solve the research questions. Inter- and 
multidisciplinary aspects are very well 
considered in the research methodology, 
with strong interaction foreseen between 
partners coming from different domains.

+ Gender dimensions and other diversity 
aspects are credibly discussed as being 
relevant for the proposed research. 

+ The proposal clearly describes the ways 
in which open science practices will be 
followed including provision to deal with the 
tension between open access and the 
protection of IP to facilitate exploitation. The 
plan for data management is 
comprehensive and sound.

45

STRENGTHS & WEAKNESSES: 1.2

- The whole section on methodology has been 
insufficiently described and it is not clearly indicated 
which parts of the proposal are novel, particularly in 
terms of the introduction of novel technologies.

- The proposed research methodology is not 
sufficiently detailed. It lacks information on the 
specific use cases in the proposed application 
sectors. 

- The plans for adopting open science practices and 
how they are integrated in the overall methodology 
are described briefly and in generic terms. The 
concrete measures to adapt these practices to the 
activity are missing. For example; open access tools, 
reproducible research, open science evaluation and 
citizen science are neither adequately presented nor 
explained.

- Diversity issues beyond gender are not addressed.
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1.3 QUALITY AND CREDIBILITY OF THE TRAINING PROGRAMME (INCLUDING 
TRANSFERABLE SKILLS, INTER/MULTIDISCIPLINARY, INTER-SECTORAL AND
GENDER AS WELL AS OTHER DIVERSITY ASPECTS)
REQUIRED SUB-HEADINGS:

• Overview and content structure of the doctoral training programme, including 
network-wide training events and complementarity with those programmes offered 
locally at the participating organisations (please include table 1).



TRAINING 
PROGRAMME Balance between

• Individual training-through-
research

• Local doctoral programme
• Network-wide training 

and

• Scientific training
• Transferable skills training 
• Inter-sectoral exposure

47Source: ANSWER ITN

http://www.answer-itn.eu/
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EXAMPLE – Network wide training events
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EXAMPLE – Network wide training events
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EXAMPLE – Network wide training events



TRAINING – 1 

+ The programme provides promising opportunities for networking 
and training in relevant skills. The planned training activities 
appropriately complement the programmes offered locally at the 
participating organisations. 
+ The training programme is of good quality and credible, including 
transferable skills, inter/multidisciplinary and inter-sectoral aspects. 
+ The activities included in the network-wide training events are 
meaningful for the intended research and they complement well those 
programmes offered locally at the participating organisations. 
+ An impressive range of network-wide training activities are described 
that ensure complementarity with the local programmes.



TRAINING – 2 

+ The training programme is well presented. A significant effort is made 
to ensure the integration of a dual research and policy perspective 
throughout the training process. The policy training at the non-
academic placement organisations is appropriate, well described, and 
complements well the training provided by the academic beneficiaries 
and within the network-wide training events. 
+ The training programme is effective and well detailed, combining 
traditional research activities in the academic field with relevant 
practical activities in the sector considered. 
+ It is convincingly demonstrated that the involvement of associated 
partners adds an intersectoral character and reinforces contextual and 
practical aspects.



TRAINING

- Insufficient details are given regarding the scientific content of the 
training programme. 

- The local training activities in which Doctoral Candidates would be 
enrolled are not described in sufficient detail, making it unclear how they 
complement the network-wide events. 

- The training programme insufficiently comprises training in the application 
of AI methods, given that they are widely used in the individual research 
projects. 

- The rationale for the location of one of the network-wide training events is 
not fully justified. 

- The network-wide training events and conferences are listed without the 
necessary details on specific topics.

- Trainings based on secondments in non-academic hosts is limited due to 
short periods (usually not longer than one month).
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EXERCISE ON 1.3

What are the transferable skills 
that the new generation of 
researchers need in your field?

What are the best methods to train 
the skills?



+ The proposal involves an excellent 
doctoral training programme with clearly 
defined objectives focused on specialist 
training, emphasizing digital skills, as well 
as broader training.

+ A well designed training programme is 
proposed. The network activities are 
carefully planned, involving all network 
nodes, and planning both scientific and 
useful complementary skills training. There 
is a good consistency between the local 
training, research activities, and the network 
training programme.

+ The role of the non-academic sector in the 
training programme is clear and relevant. 
Non-academic partners will consistently 
advise, guide, and contribute to planned 
training activities. 55

STRENGTHS & WEAKNESSES: 1.3

- The overview of the training program is not 
cohesive and not in line with the scientific and non-
scientific objectives of the proposal.

- The network-wide training events and their 
complementarity with the programmes offered locally 
at the participating organisations are insufficiently 
elaborated, and do not adequately consider gender 
and diversity effects.

- The proposal lacks detail on the duration of 
webinars and on-site training events across the 
network.

- It is not fully clear what the nature of the 
secondments will be and how they will complement 
the research programme carried out in their home 
institutions.
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1.4 QUALITY OF THE SUPERVISION (INCLUDING MANDATORY JOINT 
SUPERVISION FOR INDUSTRIAL AND JOINT DOCTORATE PROJECTS)
REQUIRED SUB-HEADINGS:

• Qualifications and supervision experience of supervisors.
• Quality of the supervision arrangements for DN.
• Quality of the mandatory joint supervision arrangements for DN-ID and DN-JD.

The role and scientific profile of the supervisors should only be listed in the "Participating 
Organisations" tables in section 6.

Refer to the Charter and Code & Guidelines for MSCA supervision

https://euraxess.ec.europa.eu/jobs/charter
https://op.europa.eu/en/publication-detail/-/publication/bb02d56e-9b3c-11eb-b85c-01aa75ed71a1/language-en


Work Programme MSCA 
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SUPERVISION
• Ensure it is very clear who will supervise each doctoral candidate
• In case of ID and JD, explain the arrangements for joint supervision, and the synergy
• Explain the supervision experience of each supervisor
• Ensure there are adequate monitoring and feedback mechanisms in place
• Think in advance about conflict resolution

60



SUPERVISION - 1
+ The qualifications and relevant experience of the members of the 
supervisory teams are well presented, clearly demonstrating that they are 
well-matched, and assuring that each doctoral candidate has an appropriate 
supervision team in place. 
+ The qualifications, skills and supervision experience of the academic and 
non-academic supervisors are well described and are appropriate for the 
planned objectives of the proposal. 
+Two supervisors from two different partners will ensure a complementary
supervision of the doctoral candidates. 
+ The supervisors have very good qualifications and skills and have valuable 
supervision experience at the level of doctoral training. The network consists 
of a very good mix of junior and senior supervisors, who will co-mentor the 
doctoral candidates.
+ The supervision of different types of partners is extremely well suited and 
balanced, including the highly effective involvement of the industrial 
partners. 



SUPERVISION - 2

+ The supervisors' expertise is well aligned with the research proposed. 
+ The supervisors have very good experience in the topic of research and a 
strong track record of publications and funding. All have also very good 
experience in mentoring young researchers. 
+ Supervision is well organised. Doctoral candidates would have access to 
more than one (co-)supervisor from different disciplines, in addition to 
interdisciplinary supervision through the network. 
+ The supervision quality is convincing and very well addressed, pre-
establishing a sound approach of co-supervision by two mentors of different 
sectors and different disciplines, and a secondment mentor. The 
qualification, research profile, publications and supervision experience of 
academic supervisors are relevant to the scope of the research. 



SUPERVISION

- The proposal does not demonstrate that the supervisors possess a 
relevant experience of supervision at the doctoral level.

- The proposal does not sufficiently elaborate on the experience of 
some supervisors.

- The involvement of co-supervisors in the overall mentoring scheme is 
not sufficiently clear.

- Joint Supervision from the associated partners is not discussed in 
adequate detail.
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EXERCISE ON 1.4

Describe the monitoring and 
feedback mechanisms that are 
used in the PhD programme of 
your institution.

How to complement them on the 
network level?



+ All supervisors have the necessary research 
qualifications and a strong record of training and 
mentoring young researchers to become 
experienced, mature and independent scientists. 
All partners agree to comply with the 
comprehensive standards supervising of PhD 
candidates. 

+ Progress monitoring of the individual projects of 
PhDs are very well described and have all 
elements to ensure the success of Fellows’ 
individual research projects and equip them with 
transferable skills for their life and career. 

+ All beneficiary supervisors have international 
research teams with PhD students and postdocs 
leading large teams that include visiting scientists. 
The supervisor and co-supervisor will work 
together and will complement each other. 

+ The supervision arrangements are clearly 
described and well designed, assuring an 
interdisciplinary and intersectoral oversight of the 
doctoral candidates’ activities. 65

STRENGTHS & WEAKNESSES: 1.4

- The proposal does not sufficiently address 
supervisory arrangements or the specific support of 
co-supervisors. Mentoring and guidance for the 
professional development of future careers are not 
sufficiently demonstrated.

- The supervision arrangements are insufficiently 
described and imprecisely planned; moreover, the 
proposal lacks a clear plan of supervisors’ 
involvement, appropriate progress monitoring and 
feedback mechanisms. 

- A shortcoming is that details on the qualifications 
and experience of some of the specific supervisors 
are difficult to disentangle from the proposal.
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Source: ‘In the 
framework of the 
MSCA-NET 
network we have 
analysed the ESRs 
and herewith the 
outcomes are 
presented.’ 



EXCELLENCE • Excellence is the most weighty part of 
the proposal, both in terms of length and 
importance.

• It is closely connected to Impact and 
Implementation – the key to success is a 
clear, coherent narrative throughout the 
Part B

• Use the MSCA-NET DN Handbook for 
additional support and ideas!

MSCA DOCTORAL NETWORKS

https://msca-net.eu/scientific-community/doctoral-networks-dn/
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