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1) STRENGTHENING OF ACADEMIC INSTITUTIONS

Enhance higher education quality and regional development by elevating the 
profile of SEE&WB Forum institutions, fostering collaboration and sharing 
resources to facilitate knowledge exchange and talent development for 
regional economic and social growth. 

Utilize collective strengths for high-impact initiatives that drive innovation and 
attract talented faculty and students (including international and diaspora), thereby 
strengthening institutions and enhancing their reputations.

TARGET GROUP:

• RF Members

• European University 
Alliances

ACTIVITIES:

10.2023 10.2024 10.2025

Set up the 
SEE&WB Forum 
label – certificate 

of excellence 
indicating Forum 

membership

Encourage joint 
participation in 

projects

Develop a
framework for 
sharing best 

practices

Establish a joint 
SEE&WB Forum 

platform – visibility of 
each member, 

improved accessibility 
for collaboration 

Develop a 
streamlined 

framework for 
regional mobility 
of students and 

academics 

Identify
opportunities for the 
region that emerge 
within EU Alliances
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2) STRENGTHENING OF HIGHER EDUCATION THROUGH QA AND 
CURRICULUM MODERNIZATION

Create a dynamic educational ecosystem that responds to the needs of the regional 
labour market, facilitates interdisciplinary and problem-based teaching, promotes 
experiential learning, and equips teachers with modern pedagogical tools. By fostering 
collaboration, innovation, and quality assurance, we strive to expand educational 
programs, attract international students, improve infrastructure, and ensure that 
qualifications meet international standards. We aim to be a place of mutual support and 
inspiration, and preparing students for a competitive, ever-evolving global landscape 
while actively contributing to the region's social progress.

ACTIVITIES:

10.2023 10.2024 10.2025

Facilitate dialogue and foster
partnerships between 

member institutions and 
regional industry and alumni

networks to understand 
current and future labour

market needs

Establish a QA group 
for harmonization of 

QA practices and 
procedures, work 

toward mutual 
recognition of 
qualifications

Organize a meeting to 
share experiences and 

success models in 
developing HE 

programmes both in 
terms of content and 
forms of delivery (e.g. 

micro-credentials)

Establish a database of
experts to facilitate peer-
to-peer collaboration on 
curriculum development 

and programme 
evaluation 

Map 
opportunities for 
the region that 
emerge from 

European 
University 
Alliances

TARGET GROUPS: 

• RF Members

• Regional industries and
employers

• Alumni networks

• European University Alliances
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WG2 Implemented activities
Meeting of the WG2 held on 14 February 2024, with conclusions:
Action 1) STRENGTHENING OF ACADEMIC INSTITUTIONS
1.1. Establish a joint SEE&WB Forum platform – visibility of each member, improved accessibility for collaboration 
All partner universities will support the RF Secretariat in development of the RF info web page to support collaboration.
1.2. Develop a framework for sharing best practices 
Member universities will present practice of developing institutional measures at the Sarajevo meeting.
1.3. Identify opportunities for the region that emerge within EU Alliances
All members are encouraged to sign the ERASMUS Charter.

Action 2) STRENGTHENING OF HIGHER EDUCATION THROUGH QA AND CURRICULUM MODERNIZATION
2.1. Establish a QA group for harmonization of QA practices and procedures, mutual recognition of qualifications
Member universities will present their QA system at Sarajevo meeting, as a starting point for the harmonisation of QA and 
procedures towards the goal of mutual recognition of qualifications.
2.2. Organize a meeting to share experiences and success models in developing HE programmes both in terms of content 
and forms of delivery and 2.3. Map opportunities for the region that emerge from European University Alliances
UNI Rijeka will present at Sarajevo setting up projects in higher education that deal with the modernisation of the curriculum 
- UNIRI CLASS, which also served as a starting point for the innovative approaches within EU Alliance YUFE. 



WG2 Planned activities 2025
Action 1) STRENGTHENING OF ACADEMIC INSTITUTIONS
Further development of a framework for sharing best practices 
Encourage joint participation in projects
Develop a streamlined framework for regional mobility of students and academics 
Support the access of memeber universities in EU Alliances

Action 2) STRENGTHENING OF HIGHER EDUCATION THROUGH QA AND CURRICULUM 
MODERNIZATION
Formal appointment of the members in QA group
Setting up the specific goals in harmonization of QA practices
Identifying qualifications with the potential for mutual recognition of qualifications
Setting up the database of experts to facilitate peer-to-peer collaboration on curriculum 
development and programme evaluation 
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