
Action plan 2023 – 2025

WG3 RESEARCH AND INNOVATION ADVANCEMENT IN SEE



1) INCREASING RESEARCH CAPACITIES OF UNIVERSITIES

Research capcities of universities should be increased in various ways: by 
strengthening research support services, by training of research officers and 
researchers, by involvment of young researchers and, as a result, by 
increasing the number of successfull applications and the number of research 
projects.  

TARGET GROUP:

 University leaders

 Researchers

 Research support services

ACTIVITIES:

10.2023 10.2024 10.2025

Organise 2 training workshops 
annually on relevant topics:

Erasmus+, Horizon, ERC project 
design, project evaluation, 

project management, 
dissemination, research ethics, 

open science, etc.)

Establish 
regional 

network of 
research 
offices/ 
officers

Implement regular 
consultation of research 
officers after major calls 
for applications with the 
aim to design at least 
one joint application 

every time.

Organise research staff 
mobility: member 

universities provide 4 
placement places of 1 

month duration annually 
and organise 1study visit 

annually.
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2) COMMON INNOVATION HUB 

Strengthening of innovation activities of regional universities is neccessary 
for their better contribution to the economy and society developments. 
Therefore technology transfer / knowledge valorisation offices should be 
strengthened and provided new tools of work, such as matchmaking
platform enabling matching interests of industry and researchers.

TARGET GROUP:

• Vice-rectors for research and innovation

• Chairs and officers of TT / KV offices

• Researchers

ACTIVITIES:

10.2023 10.2024 10.2025

Implement a 
matchmaking platform 

(UNIRI) at regional level 
to match the interests of 
researchers and industry 

for development 
projects.

Rise the capacity of TT / KV offices by: 
exchange of information on existing 

practices, innovation hubs. Organise 2 
seminars annually focused on topics of 
innovation enhancement, intellectual 
property, patenting, incubators, etc. 
Provide 4 placements of 1 month 
duration annually for TT officers.

Establish a 
regional 

network of 
TT / KV 
offices / 
officers

Organise annual regional 
competition of (young) 
researchers to promote 

their innovation ideas and 
to valorise their 

implamantation possibilities.
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3) SEEKING SINERGY BY BUILDING AND SHARING 
INFRASTRUCTURE

Cooperation between regional universities should intensify in order to 
improve research and innovation activities. This can be achieved through 
building and sharing common infrastructure, increasing the number of joint 
project applications, joint development projects, mixed expert groups that 
make project evaluations, valorise knowledge, decide on professional 
promotions. 

TARGET GROUP:

 Vice-rectors for research 
and innovation

 Chairs and experts of IT offices

 Chairs and experts of personnel 
offices

ACTIVITIES:

10.2023 10.2024 10.2025

Build ORCID 
community for 

researchers: each 
institution promote 

ORCID number among 
researchers and join it 
to the platform at RF

Make RF 
agreement on 

sharing of large 
research equipment 
and on mobility of 

researchers.

Make RF agreement 
on enhancing joint  

research and 
innovation project 
proposals and on 
joint evaluation 

committees. 
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Implemented activities
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WG3: IMPLEMENTED ACTIVITIES 2023 - 2025

1. 1st Eutopia More workshop: INTERNATIONALIZATION STRATEGY, June 12 - 13, 2023, University of Montenegro, 20 
participants from 8 universities

2. 2nd Eutopia More workshop: PROJECT APPLICATION DESIGN, October 25 - 26, 2023, University of Mostar, 20 
participants from 8 universities

3. 3rd Eutopia More workshop: INNOVATION AND TECHNOLOGY TRANSFER, April 4 – 5,  2024, University of Ljubljana, 
30 participants from 18 institutions

4. 4th Eutopia More workshop: RESEARCH FUNDING AT THE INTERNATIONAL, NATIONAL AND INSTITUTIONAL 
LEVELS, May 31, 2024, University of Sarajevo, 60 participants from 23 institutions

5. 5th EUTOPIA workshop: Preparation of a MSCA project proposal, January 16 - 17, 2025, University of Ljubljana, 24 
participants from 9 institutions

https://rectorsforum.eu/events/1st-eutopia-more-workshop-internationalization-strategy/
https://rectorsforum.eu/events/2nd-eutopia-more-workshop-project-application-design/
https://rectorsforum.eu/events/3rd-eutopia-more-workshop-innovation-and-technology-transfer/
https://rectorsforum.eu/events/8th-rectors-forum-of-southeast-europe-and-western-balkans-4th-eutopia-more-workshop/
https://rectorsforum.eu/events/8th-rectors-forum-of-southeast-europe-and-western-balkans-4th-eutopia-more-workshop/
https://rectorsforum.eu/events/5th-eutopia-more-workshop-preparation-of-a-msca-project-proposal/


WG3: IMPLEMENTED ACTIVITIES

1st Eutopia More workshop: INTERNATIONALIZATION STRATEGY 

• June 12 – 13, 2023, University of Montenegro

• 1st day - presentation of good practices and challenges: Slovenian Ministry
of Higher Education, Science and Innovation, University of Montenegro, 
University of Warwick, University of Ljubljana

• 2nd day – workshop on workshop on the preparation of an internationalisation
strategy, where participants learned about the methodology, vision, objectives 
and strategic activities that will help them to prepare or update their 
internationalisation strategy and to monitor and evaluate its implementation

• 20 participants from 8 universities: University of Montenegro, University of 
Sarajevo, University of Mostar, Džemal Bijedić University of Mostar, University 
of Rijeka, University of Shkodra "Luigj Gurakuqi", Bernardo O'Higgins 
University, University of Ljubljana

https://rectorsforum.eu/events/1st-eutopia-more-workshop-internationalization-
strategy/ 

https://rectorsforum.eu/events/1st-eutopia-more-workshop-internationalization-strategy/
https://rectorsforum.eu/events/1st-eutopia-more-workshop-internationalization-strategy/


WG3: IMPLEMENTED ACTIVITIES

2nd Eutopia More workshop: PROJECT APPLICATION DESIGN 

• October 25 – 26, 2023, University of Mostar

• 1st day - presentation of good practices and challenges: University of Mostar, 
University of Rijeka, Babeș-Bolyai University, Vrije Universiteit Brussel, University 
of Ljubljana

• 2nd day – workshop on EU funding opportunities for universities, networking, forming 
partnerships and consortia, project design and financial management, Babeș-Bolyai 
University

• 20 participants from 8 universities: Babeș-Bolyai University, Ss Cyril and Methodius 
University in Skopje, University of Rijeka, University of Banja Luka, University of 
Ljubljana, University of Mostar, University of Prishtina, University of Sarajevo

https://rectorsforum.eu/events/2nd-eutopia-more-workshop-project-application-design/ 

https://rectorsforum.eu/events/2nd-eutopia-more-workshop-project-application-design/


WG3: IMPLEMENTED ACTIVITIES

3rd Eutopia More workshop: INNOVATION AND TECHNOLOGY TRANSFER

• April 4 – 5, 2024, University of Ljubljana

• 1st day - presentation of good practices and challenges: Ministry of Higher 
Education, Science and Innovation, ARiS, Vesna Fund, University of Rijeka and 
University of Ljubljana

• 2nd day – workshop on the design and organisation of KTO activities and ecosystem 
and a presentation of the Knowledge Valorisation Coordination Platform

• 30 participants from 18 institutions: Ss Cyril and Methodius University, University 
Haxhi Zeka, University St.Kliment Ohridski Bitola, University of Rijeka, Goce Delcev 
University, National Institute of Chemistry, Babes Bolyai University, University of 
Ljubljana, Ministry of Higher Education, Science and Innovation, Slovenian
Research and Innovation Agency, Alma Mater Europaea ECM, University of 
Sarajevo, University of Banja Luka, Vesna VC, University of Prishtina, Regional
Cooperation Council (RCC), University of Maribor, University of Kragujevac

https://rectorsforum.eu/events/3rd-eutopia-more-workshop-innovation-and-
technology-transfer/ 

https://rectorsforum.eu/events/3rd-eutopia-more-workshop-innovation-and-technology-transfer/
https://rectorsforum.eu/events/3rd-eutopia-more-workshop-innovation-and-technology-transfer/


WG3: IMPLEMENTED ACTIVITIES

4th Eutopia More workshop: RESEARCH FUNDING AT THE INTERNATIONAL, 
NATIONAL AND INSTITUTIONAL LEVELS

• May 31, 2024, University of Sarajevo

• During the workshop, representatives from the Slovenian Ministry of Higher Education, 
Science and Innovation, the University of Sarajevo, the University of Belgrade, the 
University of Rijeka, Babeş-Bolyai University and the University of Ljubljana presented 
examples of research funding, practises and challenges they face.

• 60 representatives from 23 institutions: "Ss. Cyril and Methodius" University in Skopje, 
Alma Mater Europaea, Babeș-Bolyai University, Goce Delcev University, Ministry of 
Higher Education, Science and Innovation, Public University "Kadri Zeka", Regional 
Cooperation Council, The Guild, University "Haxhi Zeka", University "St.Kliment Ohridski" 
Bitola, University of Arts in Belgrade, University of Banja Luka, University of Belgrade, 
University of East Sarajevo, University of Kragujevac, University of Ljubljana, University 
of Maribor, University of Montenegro, University of Mostar, University of Rijeka, University 
of Sarajevo, University of Tuzla, Pannon European Grouping of Territorial Cooperation

https://rectorsforum.eu/events/8th-rectors-forum-of-southeast-europe-and-western-
balkans-4th-eutopia-more-workshop/ 

https://rectorsforum.eu/events/8th-rectors-forum-of-southeast-europe-and-western-balkans-4th-eutopia-more-workshop/
https://rectorsforum.eu/events/8th-rectors-forum-of-southeast-europe-and-western-balkans-4th-eutopia-more-workshop/


WG3: IMPLEMENTED ACTIVITIES

5th Eutopia More workshop: MSCA PROJECT PROPOSAL

• January 16 – 17, 2025, University of Ljubljana

• The workshop was aimed at researchers and coordinators from the Western 
Balkan universities interested in preparing proposals for the MSCA Doctoral 
Networks and the MSCA Staff Exchange Call.

• Online session before the workshop – presentation of general information 
about the MSCA programme and guides for applicants

• Lecturers from: European Commission, Ministry of Higher Education, 
Science and Innovation, University of Ljubljana, Biotechnical Faculty, 
University of Ljubljana, School of Economics and Business

• 24 participants from 9 institutions: Ss Cyril and Methodius University in 
Skopje, University of Ljubljana, Ministry of Higher Education, Science and 
Innovation, University of Banja Luka, University of Prishtina, University of 
Applied Science in Ferizaj, Public University Kadri Zeka, University Isa 
Boletini Mitrovica

https://rectorsforum.eu/events/5th-eutopia-more-workshop-preparation-of-a-
msca-project-proposal/ 

https://rectorsforum.eu/events/5th-eutopia-more-workshop-preparation-of-a-msca-project-proposal/
https://rectorsforum.eu/events/5th-eutopia-more-workshop-preparation-of-a-msca-project-proposal/


• Formation of meaningful partnerships
• Exchange of ideas
• Acquisition of  support

Topic of the Brokerage Event Date Institution

Green Technologies, Energy, and 
Digitalization for a Sustainable Future 15 February 2024 University of Ljubljana

Interreg UniAdrian-Ionian programme 11 September 2025 University St. Kliment Ohridski - Bitola (10th 
Rectors Forum in Bitola)

Marie Sklodowska-Curie Actions 
(MSCA) 11 September 2025 University of Ljubljana (10th Rectors Forum in 

Bitola)

Cultural heritage and digitalisation 18 September 2024 Science and Research Centre Koper

Digital, industry and space 28 November 2024 Jožef Stefan Institute

Food, bioeconomy, natural resources, 
agriculture and a clean environment for 
a healthy life

13 February 2025 University of Ljubljana

Climate and mobility September 2025 Jožef Stefan Institute

An inclusive, innovative and reflective 
society November 2025 Science and Research Centre Koper

Blue growth and biodiversity 2025 Science and Research Centre Koper

WG3: IMPLEMENTED AND PLANNED MATCHMAKING EVENTS



Planned activities
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FUTURE PLANS

• Establishment of the Eutopia Office for the Western Balkans

• Preparation of the business plan

• Organization of the Conference on university-business 
cooperation in Western Balkans in 2026

• Organization of the matchmaking events

• Setting up an e-list of representatives of research 
and innovation offices from each university 

EUTOPIA MORE funding: 
possible only in Slovenia, 

Croatia, North Macedonia 
and Serbia 



Contact
Prof. Dr. Boštjan Markoli
Vice-Rector for Internationalization and Quality
bostjan.markoli@uni-lj.si 

University of Ljubljana
Kongresni trg 12
1000 Ljubljana
Slovenia

mailto:bostjan.markoli@uni-lj.si


Thank you for your attention
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