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Common Regional Market Action Plan 1
Regional Innovation Area: 2021-2024

Digital Innovation Hubs
Support Programme

9.000.000 EUR +
funds raised

www.Balkanlnnovation.com



Common Regional Market Action Plan 2

Boosting Regional Innovation 2025-2028

( ) Regional Council

WB WB6 Deep-
Academia- Tech
Business Innovation
Innovation Facility
Policy Lab

S3 common
priorities in
WB6

Green Techin  Support
Manufacturing regional R&lI
Knowledge infrastructures
Transfer

Framework

www.Balkanlnnovation.com
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Knowledge transfer: Academia-industry
Context

 Development of Open Access Policies for

Research Infrastructures (2020)
 Technology Transfer Support Programme in
the Western Balkans (2021)
e Cross-border pipeline development for
Technology Transfer Offices in the Western

Balkans (2022)

www.Balkanlnnovation.com



() Regional Council
Why knowledge transfer

Inspiration

3rd EUTOPIA Workshop: Innovation and

Technology Transfer
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Knowledge transfer: Academia-industry

Challenges

( ) Regional Counci

Very few operational Technology Transfer
Offices with very limited staff

No critical mass (limited pipeline of projects
for commercialization)

Limited access to finance for PoC / seed
phase of projects

Weak cross border collaboration

www.Balkanlnnovation.com
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Work Plan - discovery process"
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Identification .
e HEIs and PROs o vement collection development
for academia- engagement e of good practices and test

business collab.

KT practitioners

ﬁ KT practitioners ﬁ Entrepreneurs
(newcomers) (experienced)

(advanced)




( ) Regionl Council
Team of experts

Name Organisation
Krzysztof Gulda University of Warsaw SPV
Lisa Cowey T3l Ltd.

Lea Perini¢ University of Rijeka
Martina Vizintin University of Rijeka
Ursa JerSe University of Ljubljana

Simona Rataj University of Ljubljana



Knowledge transfer: Academia-industry
Ambition

e Showcase successes

e Develop toolkit

e Establish local & regional
collaborations

e Raise funds

Contact: krzysztof.gulda@uwrc.pl
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Thank you!

Regional Cooperation Secretariat Tel: +387 33561 700 www:rcc.int
Trg Bosne i Hercegovine 1/V Fax: 438733561701 Twitter:@rcccint
71000 Sarajevo, Bosnia and Herzegovina Mob: +387 61 190 601 Facebook:RegionalCooperationCouncil

YouTube:RCCSec
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