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Current policy focus –
accession to the EU
What the integration into the EHEA and ERA brings?

• Participation in decision making, equal to the other member states
• EU standards, e.g., in financing, quality assurance…
• Full access to EU funds and programmes (Horizon, Erasmus+, etc.)
• Additional programmes to bridge the development gap (cohesion funds, Widera, capacity building

measures…)
• …..

ESSENTIAL, HOWEVER, SUBOPTIMAL



What the integration into the EHEA and ERA does not bring automatically?

• Capacities to utilise formally provided opportunities successfully:
- to influence the decisions on the EU level
- to compete with the developed countries and their institutions
- to utilise specific assistance programmes effectively.

WHAT TO DO?

Current policy focus –
accession to the EU
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Additional policy focus -
seeking regional sinergy by means
of regional cooperation (1)
The roles of governments – go beyond bilateral cooperation:

• Establish regional HE&RI cooperation / development
committee with the participation of key stakeholders: politics, 
economy, academia, students

• Works as policy lab elaborating and harmonisisng policy
solutions for national governements and for bargaining with the 
EU

• Establish regional HE&RI development fund
• (Co)financing policies‘ implementation
• Place the Committee and the Fund in one of the existing

‚processes‘, such as the Southeast Europe and Western 
Balkans Process
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The roles of regional universities and research institutes (Rectors‘ 
Forum) – co-creation and implementation of HE&RI policies and 
programmes of joint activities:

• Elaboration of policy proposals, e.g. on recognition of diplomas
• Provision of a current information flow within and outside the academic

network (RF Newsletter) 
• Maintenance of relevant data basis: experts, equipment, outputs…
• Enhancing mobility of staff and students
• Capacity building activities: workshops, seminars, staff placements…

Additional policy focus -
seeking regional sinergy by means
of regional cooperation (2)
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• Establishment of regional networks of support services, 
eg., for research, technology transfer…

• Establishment of regional centres for education and research, 
e.g., centres for advanced studies

• Development of shared platforms, e.g., matchmaking platform 
to link academia and business…

• Cooperation in university quality assurance practices

Additional policy focus -
seeking regional sinergy by means
of regional cooperation (3)
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• Joint applications to the EU and other international funds
• Elaboration and implementation of joint degrees, joint

research and development projects
• Investments in infrastructure and its sharing, e.g., large 

research equipment
• Organisation of regional conferences, competitions, awards…
• Ensuring the voice of universities and research institutes

in the international arena of HE&RI
• …

Additional policy focus -
seeking regional sinergy by means
of regional cooperation (4)
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Policy perspectives
Current policy perspective

EU (MS1 + U1, 
U2,Ux;  MS2 + U1, 
U2, Ux;  MS3+ U1, 

U2, Ux; MSX)

???

C1  C2  C3  CX

U1  U2  U3  UX

New policy perspective

EU (MS1 + U1, 
U2,Ux;  MS2 + U1, 
U2, Ux;  MS3+ U1, 

U2, Ux; MSX)

WB REGION: 
COMMITTEE + 

FUND

C1  C2  C3  CX

RF: U1  U2  U3  
UX



Implications for the Rectors‘ Forum
• Talk to national politics – there is political power and money
• Invite industry and employers‘ representatives to discuss

university – business cooperation
• Invite research institutes – they should be natural allies with

similar interests
• Strengthen the activities of working groups – more 

commitment needed to apply for resources and carry out 
activities

• Strengthen the Rectors‘ Forum Secretariat
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Q & A

Yours suggestions



Contact
THE RECTORS‘ FORUM OF SOUTHEAST EUROPE
AND WESTERN BALKANS
University of Ljubljana
Kongresni trg 12
1000 Ljubljana
Slovenia

Prof. Dr. Ivan Svetlik
ivan.svetlik@fdv.uni-lj.si
office@rectorsforum.eu

mailto:ivan.svetlik@fdv.uni-lj.si
mailto:office@rectorsforum.eu


Thank you for your attention
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