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University of Montenegro (UoM)

Established in 1974 Only public university in 
the country

19 Faculties and 4 Institutes

Member of Ulysseus since 2023Sustainability in core of its DNAClose to 17.000 students
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Ulysseus European University

 Innovation Hubs
 Central Management

Office
 Digital Platform
 Ulysseus Students 

Association (UlySA)

ULYSSEUS CAMPUS

Established 
/ Phase 2 Until

2020 / 2027

University 
/ Associated Partners

8 / 150+

Current Budget / EU Grant

16,1m € / 12,8m €

Total No. of Students 
/ No. of Staff

225 ths. / 24 ths.

FACTS & FIGURES

To develop an excellence-
recognized
and internationally 
attractive, open to the 
world, persons-centred
and entrepreneurial 
European University

ULYSSEUS VISION
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Overview of Ulysseus

- Ulysseus Ecosystem of Education and 
pedagogics

- EU and regional/local Challenge-driven 
Double/multiple & joint degrees

- Educational Activities programme 
(language, future-proof skills)

- Ulysseus joint R&I Groups
- Ulysseus joint R&I research projects
- R&I Competences Programme
- Schools scientists & journal

- Network of Knowledge- transfer Offices
- “Coach the coach” programme
- Social, female and intersectional 

entrepreneurship programme 
- International Research & Innovation 

Conferences  (+ Talent Fair)
- European Universities as motor for intra-

and inter- regional Innovation

KG1 
To modernize our 
universities structures

WP1
Management & Coordination

- Governance and Legal Statute 
- Management 
- Ulysseus student and Alumni 

Associations

Ulysseus / STEP 1 Ulysseus / STEP 2

SO1 
Consolidating 
structures

KG2 
To contribute to local & 
regional development

SO2
Bridging Education 
& Innovation

WP2
Consolidating 
the campus

WP9
Impact & Dissemination

WP3
Human Capital Development

WP4
Joint Research & Innovation

WP5
Innovation-driven territorial 
transformation

KG3 
To reduce the 
competence gap

KG4 
To enhance knowledge 
and practice of european 
values

WP6
EDI & Community engagementSO3

Creating Inclusive  
Community

KG5 
To promote and open-to-
the-world model of 
university

- Training in CE
- Living Lab, Open Classes, Science Shops
- Students’ contests
- Ulysseus Miles Programme

WP7
Mobility

SO4
International 
Outlook

WP8
International Cooperation

- Training in EDI
- Embedding EDI in Ulysseus activities
- Ulysseus Refugees Programme
- Elderlies programme

- Mobility Diversification
- Welcome programme
- Students international internship R&I 

programme
- Mobility programme for researchers 
- Inter-sectoral mobility programme

- International  cooperation programme
- Branches outside the EU
- International Talent attraction and 

retention
- International promotion

- Digital Platform
- Innovation Hubs
- Mobility Office 
- Projects Office

- Internal Dissemination & Impact
- External Dissemination & Impact 
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Ulysseus Impact on UoM: 
Transformative Journey

BENEFITS:

Modern teaching approach
Boost to research capacity

Improved Internationalization

CHALLENGES:

National and institutional 
alignment

Staff training and readiness

Funding limitations

GOVERNANCE TRANSFORMATION:

Revision of policy documents
Alignment with EU higher education policy documents

Quality assurance reform
National and institutional support for internationalization

Digital  infrastructure adaptation
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Educational Innovation at 
UoM: A Ulysseus-Driven 

Journey
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Transforming Educational 
Landscape

Double/joint degree
programs with Ulysseus
partner universities, allowing
students to earn dual
qualifications and gain
unparalleled international
exposure.

Cores – Conservation 
and Restauration
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Transforming Educational 
Landscape

Microcredentials:
Collaborative Online
International Learning (COIL),
and online courses

UoM created its first course:
Academic Integrity
Forthcoming: Montenegrin
language
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Transforming Educational 
Landscape

Blended Intensive
Programmes (BIPs)—creating
a more flexible,
internationalized, and hands-
on approach to education

Specialized programs for
enhancing teachers’
pedagogical competences



10

Governance Innovations for the  
New Educational Approach

These innovations have triggered substantial
governance changes at at UoM, particularly in its
policy frameworks which are expected to support
more flexible course design aligned with European
standards.

Introducing microcredentials such as BIPs,
COILs requires new approval processes, inter-
faculty coordination, and digital infrastructure
governance.

The importance of staff development. Targeted
training programs are being introduced to prepare
educators and administrators for digital teaching
and international curriculum design.

CENTER FOR 
MULTIMEDIA AND 

INNOVATIVE 
TEACHING
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From Montenegro to Europe: 
UoM's Collaborative Research 

with Ulysseus
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Strengthening Research 
Capacities

Seed fundings and
establishment of
research groups, along
with joint project
significantly enhance
UoM’s research
landscape.

PhD cotutelles,
international joint
mentorships, research
collaborations.
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Strengthening Research 
Capacities

Advancing research by
engaging in a diverse range of
collaborative projects that
span key fields such as
cybersecurity, sustainability,
and digital transformation

cross-border partnerships,
shared research funding,
international expertise

bringing science closer to
the citizens
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Experts Database
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Match4Cooperation 
Platform and app
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Joint Projects
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Governance Innovations for 
the  Collaborative Research

UoM introduced new governance
mechanisms to support collaborative
research—seed funding schemes, open
calls, and transparent selection processes
now empower early-stage projects and
inter-university teams.

Alumni fund marks a new governance
frontier—connecting former students to
support knowledge transfer, mentoring,
and co-investment in socially relevant
research.
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Expanding Horizons: UoM’s 
International Cooperation 

through Ulysseus
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Creating Global 
Academic Network

• Virtual campus
• Student/staff 

mobilities
• Innovative programs
• Co-designing curricula
• Shaping Ulysseus 

Experience
• Ulysseys Miles 

Program
• Engaging global 

communities
• Developping 

leadership skills
• Automathic academic 

recognition
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Establishment of new institutional
structures (e.g. Institute for Interdisciplinary &
Multidisciplinary Studies)

Introduction of staff training programs for
international teaching, research support, and
mobility coordination

Policy reforms to support
internationalization

Strengthening collaboration with alumni,
scientific diaspora, and Ulysseus partner
universities

Governance Innovations for Global
Academic Networks



21

Pioneering Cybersecurity 
Innovation
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UoM established the Cybersecurity
Innovation Hub, leading digital transformation
and working collaboratively on groundbreaking
research and innovative solutions to global
digital security challenges

Leading Digital Transformation
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Institutional and Strategic 
Challenges on the Path to 

Transformation
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Transformative Research and 
Education Pathways

Aligning institutional,
national, and European-
level policies to facilitate
joint degrees,
microcredentials, and
seamless student/staff
mobility repersents an
important challenge that
needs to be addressed by
further harmonizing
Montenegrin academic
framework with the EHEA.

Different policy
framework and lack of
legislation related to
innovative educational
models such as
microcredentials
remains an
impediment to more
successful
collaboration.

Ensuring sustainable
funding mechanisms
and equitable resource
distribution to support
joint initiatives, mobility,
and infrastructure
development, especially
given Montenegro’s
non-EU status.

Bridging gaps in digital
capacity and ensuring
compatibility of virtual
learning environments
and platforms across
partner institutions is of
crucial importance in
order to benefit from all
the opportunities
presented through
participation in
European University.
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Rethinking Governance as a 
Driver of Transformation 
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Significant increase in 
number of staff members

Institute for 
Interdisciplinary 
and 
Multidisciplinary 
Studies

Creation of the 
Alumni network

Collaboration with 
Scientific Diaspora

Center for 
Multimedia and 

Innovative Teaching 
Approaches

Human Capital

Innovation Hub

Academic recognition
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UoM and Ulysseus: A Strategic Path 
Toward European Integration

Ulysseus as a catalyst for the modernization of
academic and research governance at UoM.

Enabling structural reforms to support:
microcredentials, joint/double degrees
seed funding, collaborative research

Shift from rigid, national frameworks to
flexible, European-aligned governance.

Ulysseus as a bargaining chip in dialogue on
national legislative changes.

Moving from adaptation to co-creation of
future European university models.
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Thank you
The Ulysseus Action has received funding from the European Union under 
the grant agreement No 101124733. The views and opinions expressed in 
this communication are the sole responsibility of the authors and do not 
necessarily reflect the views of the European Commission
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