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SUNRISE Alliance SUN

SUNRISE is an alliance RISE SMALLER (STRATEGIC) UNIVERSITIES
NETW ORK FFOR REGIONAL INNOVATIVE
. . . .. AND SUSTAINABLE EVOLUTION
« of nine smaller-sized European universities |
 with a STEAM focus ||II "I'
* located in regional (non-metropolitan) areas ||“"|||

Such universities have a strategic role in
» fostering the development/prosperity of regional economies/societies
* actively shaping EU’s Triple Transition (social, green, digital)

* the design and implementation of the EU’s RIS3

* acting as an industrial and urban transition bridge
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https://joint-research-centre.ec.europa.eu/scientific-activities-z/innovation-territories_en

Freie Universitat Bozen

SUNRISE Consortlum for EUI_A Unibz Libera Universita di Bolzano

R Universita Liedia de Bulsan
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European
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SUNRISE associated university partners

National University Zaporizhzhia Polytechnic - NUZP (UA) s E ﬁ%ﬂﬂzﬁlﬁﬁ

Cranfield University - CU (UK) HALYOHATIoHM YHIBEPCATET
Montanuniversitat Leoben - MUL (AT)

Universidade de Tras-os-Montes e Alto Douro - utad (PT)
University of Biha¢ - UB (BIH)

University Sarajevo School of Science and Technology - USSST (BIH)
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SUNRISE consortium for EUI-A

llImenau University of Technology - TUIL (DE)

Free University of Bozen-Bolzano - unibz (IT)

University of Information Technology and Management in
Rzeszow - UITM (PL)

Université de Technologie de Compiegne - UTC (FR)
European University Cyprus - EUC (CY)

Méalardalen University - MDU (SE)

Universita Politecnica delle Marche - UNIVPM (IT)
"Dzemal Bijedi¢" University of Mostar - UNMO (BA)
Polytechnic University of Viana do Castelo - PUVC (PT)
National University Zaporizhzhia Polytechnic - NUZP (UA)
Cranfield University - CU (UK)

Montanuniversitat Leoben - MUL (AT)

Universidade de Tras-os-Montes e Alto Douro - utad (PT)
University of Biha¢ - UB (BIH)

University Sarajevo School of Science and Technology -
USSST (BIH)
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Regional Areas and Small Universities

Regional and rural areas

» span approximately 80% of Europe’s landscape

o are deeply ingrained in EU’s identity

« are fundamental for safeguarding diversity (cultural, linguistic, ethnic)
« are key for prosperity/well-being of the society

« are crucial for many sectors (construction materials, water, food) and

« for challenges related to climate change/environmental sustainability

Smaller-sized universities

* represent the vast majority of universities in Europe

* often have a strategic regional focus in research and education

* have recognised the need for national/European/internat. involvement
* are underrepresented in EUI alliances
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Dimension of Measures & Goals
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SUNRISE - European University Alliance

Industrial Cooperation
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Developing Universities "Value Chain"

ociety: Information Exchange

'Dimension of Thematic Content & Motivation

Enhancing Strengths and Complementarities

SUN
RISE

’||||||]|
!

SUN
RIS
!




SUNRISE topics

Green Deal

Non-Metropolitan
Areas

Social
Transformation

SUNRISE

Alliance Smaller Univ
_'._Gnvé:‘f?ance Network for R
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SUNRISE objectives

Development of flexible and innovative study
programmes and increase student mobility

Provision of alternative learning pathways and access
for students with fewer opportunities

Sharing and jointly upgrading research capacity and
strategic lab infrastructure among researchers and
students

Formation of European knowledge-creating teams
involving local entrepreneurs, SMEs, government
agencies, investors, etc.

Collective development of distinct regional
excellences that position the alliance as a conglomerate
of innovative European universities

Building a bridge that connects the world to the regions
and vice versa

Six Specific Objectives of SUNRISE

Objective 1: Combining international
education and creating new innovative
study programs (T2.1, T3.1, T3.2, T3.3)

Objective 2: Learning from each other: on
educational, administrative and scientific
level (T1.2, T2.1, T2.3)

Objective 3: Teaching the European values
(T2.1,72.2,72.3,T3.1)

Objective 4: Increasing international
research collaboration

(T2.1, T4.1, T4.2 T4.3)

Objective 5: Enhance/boost the academia-

industry collaboration in education
including research (T3.3, T4.1 T5.2, T4.3)

Obiective 6: Enhance the Innovation and
Technology transfer and setting up a
common "Stakeholder Network" including
stakeholders from all partner countries
(4.2,75.1, T5.3)

Five Specific Objectives of the Call

Spec. Obj. 1: Develop and impl:
long-term joint strateg

@@"._ 0bj.3 | Obj.6
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Spec. Obj. 2: Establish a European higher ed
inter-university "campus"

@ @ Obj.4

Spec. Obj. 3: New joint, fl

Spec. Obj. 5: Build Europe
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SUNRISE cornerstones and

Bringing

Becoming a Europe to

Modularity

Towards an
European
university
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= ;;:&‘m Becoming a

sy Reinforcing  catalyst for

) mobility innovation User-centered
Increased design Common
Mobility Systams Resources
Interoperability PDCA
Advisory Board
Project Management Team
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SUNRISE
Mobility
options

Focusing on
Regional .
needs One study ‘:L':::::; Lab project Iglt(::tslievi Online Joint Topics
semester schools semester programs mobility programs

Theoretical learning

Practical learning

Project-based
learning

Challenge-based
learning

Flipped learning

Industrial case
studies

Online learning

Summer / winter
school dedicated
to EU values

Lab project
on EU politics
and values & their
implementation

Blended
Intensive
Program on
EU values

Online course
on EU values

Joint programme
including EU values
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Summer / winter Lab proiect Blended Intensive Online courses Joint programme
P;gﬁ:il?ggtggd school on the related to program on dedicated to including triple
academic triple transition triple transition triple transition | the triple transition transition
routes via
each institution
academic board
i Multidiscilinal T Multidiscilina T, PTRE e
or committee ry Multidiscilinary v Multidiscilinary Multidiscilinary Multidiscilina
summer / winter . Blended Intensive " " < ry
school lab Project Program online courses Joint Program topics
STEAM related STEAM related
" STEAM related : STEAM STEAM
summer / winter - Blended Intensive A . STEAM
school lab project Programs online courses Joint Program
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WP 1: Project Management and
coordination

SUNRISE
Work
Programme

Common Campus
WP 2: Build up the SUNRISE Campus
creating an inclusive, collaborative, and
synergetic work environment to unlock the
potential of the alliance

Education

WP 3: Create and develop a high quality
customized international and diversified
experience for students

Research

WP 4: Map, integrate, synergize and commonly
upgrade high quality collaborative research capacity
and researched-based education to answer society

problems focusing on regional needs

Innovation & Transfer

WP 5: Reinforce a strong link with the
regional business sectors and the society in
general, and support technology transfer

Service to society

WP 6: Dissemination and
Communication

T1.1: Establish and implement a
robust project management
framework to streamline coordination

efforts

T2.1: Develop an operational
platform for the alliance

T3.1: Increase students’ mobility
through creative and adaptive
mobility offers within the alliance

T4.1: Mapping regional innovation
policies, strategies and programs,
regional projects, results,
researchers and success stories

Obj.4

T5.1: Develop a framework
reinforcing and supporting research
collaboration with socio-economic
ecosystem

T6.1: Establish communication
infrastructure and tools for the

Alliance

: T1.2: Establish steady governance |
and policies for long-term
cooperation (aiming for long-term

sustainability)

T2.2: Fostering the common values
of the alliance: unlock the full
potential of our institutions

T3.2: Develop a common model and
framework for students career
planning

T4.2: Integrate and synergize
collaborative research-capacity to
address single and common regional
challenges

o

T5.2: Develop a framework for
regional professional campuses

T6.2: Common Conferences, Joint
Marketing and Events

T2.3: Setting up a common Staff
Academy / Education Centre

T3.3: Develop a common model and
framework for students career
planning

T4.3: Actions to upgrade and update
collaborative research for
interregional priorities and research-
based education at all levels

T5.3: Activate local potential for
innovation and entrepreneurship and
bringing the world to our regions

RISIE
||IIIII||

!



SUNRISE
organisational
structure

= Freie Bazen
UNIDZ  Libera Universi i Botsans
— Universith Lisdis de Bulsan

Participant Universities
@ Category 1 (CAT1) |
: € el University / Academia
TS U P | vty s | e,
ILMENAL e, FOAND Category 2 (CAT2) |

Public authorities

(Reglonsi Companes
UNIVERSITA l]] I ) m iﬁ <
oo s ) &2 P Category 4 (CAT4)
= Stakeholder Organisations / NGO
Board of the Rectors / | Steering Committee Quality Assurance
Presidents Incl. Financial Management Board

Sunrise Alliance
Student :oun:U

Execution Leadership Team
Work Package Leaders and Co-Leaders (12) + 15

l

P sumnse |

Work Package 1
Project management
and coordination

Lead:

TECHMISCHE UNIVERSITAT
ILMENAY.

—

Work Package 2

Build up our alliance
Lead:
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Task group leaders T1.1

Task group leaders T2.1

Wark Package 3 Wark Package 4 Work Package § Work Package 6
Madernised academi Reinforcing collab i Regional busi an Dissemination and
experiences for students research technology transfer communication
Lead: Lead: Lead: l]]l) Lead: p—
L Gyt LBIVIRMTA e
S u‘—‘-EE-*" B sinom, e ) e
Task group leaders T3.1 Task group leaders T4.1 Task group leaders T5.1 Task group leaders T6.1
- ‘I-:g“ e R R

Task group leaders 1.2
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Task group leaders T2.2

Task group leaders T3.2
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Task group leaders T2.3
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S

Task group leaders T3.3

Task group leaders T4.3
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SUNRISE communlcatlon structure

NRISE Alliance multilaver | informatlon flow and decision maklng

horizontal flow (external)

SRS

vertical flow
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SUNRISE

External Advisory Board

- external stakeholders

- Associate partners

- Alumni

QA board — 1 representative/University
ELT Execution leadership team

- WPL

- Vice-rector (who isn‘t in SC)
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Freie Universitit Bozen
un|bz Libera Universita di Bolzano
== Universita Liedia de Bulsan

TECHNISCHE UNIVERSITAT
ILMENAU

POLITECNICA
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Instituto Politécnico
de Viana do Castelo
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European
University Cyprus

SMALLER (STRATEGIC) UNIVERSITIES
NETWORK FOR REGIONAL INNOVATIVE
AND SUSTAINABLE EVOLUTION
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